Issues
Non-tenured faculty (Dent, Chanda, Huang, Weaver) and associate professors
· Need to create guidelines for protecting current probationary faculty working to successfully complete promotion and tenure process, e.g., opportunities for teaching, assurance of appropriate mentoring, option to retain existing Executive Committee for the purpose of tenure/promotion
· Similar consideration should be given to present associate professors in each of the three departments
Teaching and the MAMA Model

· All faculty are expected to teach after realignment

· MAMA model may need to be adjusted so that resulting departments are funded adequately
· MAMA model needs to be flexible

Salary issues
· Dean’s Office may decide to address salary on grants on a School-wide basis regardless of model selected, i.e., current policy is that salary reflects effort on grants; policy should be applied consistently and with greater clarity 

· Possible salary discrepancies across departments will need to be examined

Rules that govern the realignment process need to be clearly explained

· What happens to an appointment if a department no longer exists
· What protections exist for faculty to ensure employment

· Tenure home transfers of faculty who are presently members of the three departments into other departments on campus should be rare and should be carefully reviewed

Basic science faculty in clinical and other basic science departments
· Tenure home transfers for faculty outside the 3 departments into the new departments need to be carefully evaluated

· Transfers should be rare events and should not be considered at the time of formation of the departments to allow stabilization of the new departments

Joint/affiliate appointments

· Nominal joint appointments should be carefully evaluated to determine benefit
· New departments need a substantial cohort of full time, dedicated faculty in addition to any joint/affiliate appointments
· Executive Committees should be created prior to considering joint/affiliate appointments
Administrative functions – department and central

· Goal should be to improve administrative leadership and the provision of administrative services

· Every effort should be made to place existing personnel in positions appropriate to their skills and experience 

· Some administrative services may be offered at a central level and some may be at a departmental level; the decision should be based on effectiveness
Space

· New department(s) should have significant contiguous space, i.e., an identifiable home
· Space should be flexible enough to accommodate programmatic changes and expansion/contraction of faculty working in a programmatic area

· Should continue to support the relocation of faculty from the MSC and other remote locations to new space in WIMR

· Space assignment should not be exclusively departmental

Resources

· Need to identify new resources that will be made available to department(s)

· Some models will require greater investment in new faculty recruitments
