Undergraduate and Graduate Programs
· Need to find homes for all undergraduate teaching that now occurs, e.g., who is accountable for teaching undergraduate anatomy and physiology courses? 

· Administration of training grants, i.e., for each training grant – where is it located, does it have a department home, what is most efficient and effective, what about programs that include other schools/colleges, how do decisions get made regarding the program, etc.  An analysis of the benefits and disadvantages of department affiliation for training grants should be conducted to assist in making decisions regarding the most appropriate administrative structure for these grants.

These issues need to be addressed but creation of new departments is not contingent upon resolving these issues.  

· Consider single umbrella admissions program with separate graduate programs and a core first year curriculum.  Consider opportunity for the SMPH to take more responsibility for graduate education, e.g. UNC.
· Address the future of the physiology graduate program and the impact on current/future students.
· Address the process for creating new graduate training programs. e.g., PhD in regenerative biology, PhD in systems biology.
· Consider formalizing post-doctoral mentorship.
